


 

Week Long Safety Drive no. 2 for the Month of NOV’24, w.e.f. 11.11.24 to 17.11.24 
(Crew Aspects) 

S. No. Checks of Aspects Outcome/deficiencies on daily basis 

1 
Nos. of Footplate 
Conducted by 
 

Officer 
 

CLI  

2 

Nos. of Running 
Staff were 
Counseled to 
obey all speed 
restrictions during 
train Working. 

LP  

ALP  

LPS 

 

3 

Nos. of running 
staffs were 
counseled to 
ensure safe train 
operation during 
foggy weather. 

LP  

ALP  

LPS 

 

4 
Nos. of SPM data were analyzed to 
detect driving techniques and over 
speeding issues. 

 

5 

Nos. of checks/inspections were 
conducted to ensure availability of 
Fog safety devices in working 
condition in Locomotives. 

 

6 
Nos. of staff found for poor driving 
techniques. 

 

7 
Nos. of staff found for over speeding 
issues. 

 

8 
Details of abnormalities observed 
during drive. 

 

9 Action taken 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Northern Railway

  Headquarters Office,
  Baroda House,
  New Delhi- 110001.

No.147-Elect/TRS/6/2                         Dated: 11.11.2024 

Sr. Divnl. Elect. Engineer/ RSO/OP,
Northern Railway,
D.R.M. Office,
FZR, UMB, DLI, MB & LKO.

    
       Sub: Week-Long Safety Drive no. 21 for the Month of Nov’24 
       Ref: (i) PCSO’s L. No. 81-T/SD/21/2024/SAFETY dt.05.11.2024 
               (ii) RB’s L. No. 2024/Safety-I/3/11 dt.04.11.2024 

           
                       In reference to above, a safety drive is to be launched immediately for one week with

special emphasis on the following aspects;

1. SPM data needs to be analyzed to detect driving techniques and over speeding issues.

2. Necessary counseling of running staff (LPSs, LPSs & ALPs) to be done to ensure safe
train operations during poor visibility condition like foggy weather etc.

3. Necessary checks/inspections should be conducted to see that precautions are being
taken by running staff for safe train operation during foggy weather.

4. Necessary checks/inspections to be conducted for availability of Fog safety devices in
working condition in Locomotives.

5. Actions to be taken for re-greasing of pantograph servomotor to avoid jamming, working
of  heaters/  blowers  in  cabs,  Air  tightness  of  cab main  doors,  window shutters  and
sealing  of  ventilator  covers  and proper  level  of  oil  to  be maintained  in  TFP,  Grand
Traction Converter etc. Silica gel for Transformer, Tap changer and Traction converter
must be in good condition. Air dryer must be in working order and isolation should not
be permitted. 

     Divisional officers are to involve themselves in the drive & effective follow up action to be
taken on all the deficiencies & irregularities noticed. The outcome of the drive, bringing out
systematic deficiencies and action plan with time line to be sent to this office latest by
18.11.2024 in the format attached as annexure.

        
               DA: As above              

       
     (Kamal Kant Rastogi)
            Dy.CEE/OP

                                               for Pr. Chief Electrical Engineer
Copy to:

1) PCEE/NR: for kind information please
2) PCSO/NR: for kind information please
3) CEE/Operations: for kind information please.

File No.NR-HQ0ELEC(LOCO)/352/2020-O/o Dy. CEE/RS/HQ/NR
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